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The use of Generative AI is increasing rapidly in frequency, scale, and impact across the Federal Government, with each department now 
accountable through a designated Chief AI Officer. In partnership with TomorrowX, we provide real-time GenAI visibility and governance through 
enterprise-wide dashboards that give executives a consolidated, evidence-based view of how GenAI is being used, which tools and models are in 
play, and where data-exposure risks exist, enabling confident governance, regulatory assurance, and responsible AI adoption at scale.

What’s driving the urgency for visibility into the use of AI across Federal Government?

Preventing uncontrolled sprawl of GenAI tools and shadow AI 

Stopping employees or teams from using unapproved AI tools, models, or data sources outside formal governance, often without security, 
privacy, or legal controls. If left unchecked, this sprawl can expose the organisation to data leakage, regulatory breaches, inconsistent 
decision-making, and loss of accountability for AI-driven outcomes.

Managing regulatory exposure 

AI systems comply with evolving laws, standards, and contractual obligations, such as requirements for transparency, fairness, data protection, 
and accountability. Without active oversight, organisations risk forced system withdrawals, reputational damage, and loss of trust from 
regulators, customers, and the public.

Governance at velocity 

Putting decision rights, guardrails, and accountability in place that can operate at the same speed as AI deployment and iteration. It focuses on 
enabling rapid innovation while ensuring risks, compliance, and ethical considerations are assessed continuously, not through slow, 
retrospective approval processes.

Current State 
Unknown, unmanaged, uncontrolled

The Solution 
Enhanced visibility, enforcement and alerting
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What is AI Data Guard?

AI Data Guard provides the Chief AI Officer with real-time, enterprise-wide insight into how Generative AI is being used across the 
Department. It securely records GenAI interactions initiated by employees, identifies the AI tools and models in use, and assesses the 
type of data accessible at the point of each request. 

This insight is synthesised into clear dashboards and graphical views, giving executives and Boards a consolidated, evidence-based 
understanding of AI adoption, data exposure and risk trends, enabling confident governance, regulatory assurance and responsible 
innovation at scale.
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